
 

 

 

2021 Message from the Board of Directors Chairman 

2021 was an extraordinary year for the Opa-locka Community Development 
Corporation (OLCDC). The numerous accomplishments most notably included 

the expansion into a new wholly owned subsidiary real estate company, the 
creation of the real estate investment fund, and implementation of the arts and 
advocacy and policy subsidiaries. These achievements directly relate achieving 
goals 2025 Strategic Plan. 

These major successes could not have been achieved without the active 

participation and superior leadership of the members of the OLCDC’s Board of 
Directors. 2021 also saw the restructuring of the Board of Directors, streamlining 
committees and transferring specialized Board functions to subsidiary boards 
designed to support the OLCDC’s future growth and development. These 
subsidiary boards held strategic planning sessions, retreats, and orientations 
throughout the year all while implementing improvements in the overall 

governance of the OLCDC. 

As a result of the restructuring, the Boards are better equipped and prepared to 
serve the needs of our communities. Our diverse and inclusive Board 
membership reflects the diversity of our community and the inclusivity mirrors the 
national conversation around community empowerment.  The Boards are 

overwhelmingly comprised of subject matter specialists – persons who have 
specific knowledge, expertise, and gravitas to assist in addressing complex 
problems and myriad transactions.  We have added Board members who have 
a national profile, some of whom live and work outside of Florida, but are either 
native Floridians or have deep ties to our local communities.  These new Board 

members, with their national footprints, bring a fresh perspective to the OLCDC 
and their affiliations and connections may open doors to opportunities not 
previously realized by our organization. 

While incorporating the new and exciting board members and ideas, we are 
certain to maintain a balance by utilizing the institutional knowledge and sense 
of history that our long-time Board members provide. It is important to ensure 

that as we move forward implementing new and bold ideas, we are doing so in 
a manner that is consistent with our history, mission, and traditions. 

This has been a significant year in the history of the OLCDC. I appreciate having 
the opportunity to lead this outstanding Board as we continue to navigate 
through uncertain and unknown territory. As a team, we can certainly look 

forward to many more successes in 2022. 


